
ECSGA Newsletter Page 1Issue 1    april 2023

East Coast Shellfish Growers Association 

1623 Whitesville Rd. 
Toms River, NJ 08755

ecsga.org
Executive Director 

Bob Rheault
(401) 783-3360

bob@ecsga.org
President 
Jeff Auger

Vice-President 
Alex Hay 
Secretary 

Matt Behan
Treasurer 

Gef Flimlin

Connecticut .....  .Brian Yarmosh 
Delaware .........  .Mark Casey
Florida  ..........Adrianne Johnson
Gulf Coast ........  .John Supan
Maine ...............  .Dan Devereaux
Maryland ......... . Tal Petty
Massachusetts .. Mark Begley
New Hampshire . Brian Gennaco
New Jersey ......  .Bill Avery
New York ........... .Matt Ketcham 
North Carolina . . Chris Matteo
Rhode Island .... . Jeff Gardner 
South Carolina .  .Trey McMillian
Virginia ............  .Chad Ballard 

Equipment Dealer 
Heather Ketcham

Shellfish Dealer 
Chris Sherman

 Ex Officio  
Ed Rhodes, Leslie Sturmer

The East Coast Shellfish 
Growers Association rep-

resents over 1,300 shellfish 
farmers from Maine to 

Florida and the Gulf states.  
These proud stewards of 
the marine environment 

produce sustainable, 
farmed shellfish while pro-
viding thousands of jobs in 

rural coastal towns.

The ECSGA informs policy 
makers and regulators to 

protect a way of life.

As the snow melts and we 
wake from the dormant 
winter months, I wanted to 
check in before shellfish start 
growing, cages get fouled and 
seed needs to be thinned. As 
our fearless leader often says, 
it’s important work that we 
do. The ECSGA has been 
able to successfully navigate 
COVID while continuing 
to provide leadership on 
genetics, new markets and 

ensuring that our farms are protected from natural 
disasters through crop insurance (did you sign up 
for ELAP yet??!!). 

As farmers we are so focused on battling weather 
conditions, mechanical breakdowns, or just trying 
to figure out how not to kill our entire crop, that 
many of  these legislative and policy “wins” are 
missed. We are lucky to have an impressive board 
with representation from farms large and small, 
from Maine to the Gulf  states, to help guide and 
focus our efforts. And in Bob we have one of  
the best weapons out there to help us with the 
continuous onslaught of  regulatory and legislative 
measures that threaten our livelihood even more.

I wanted to thank Bob for all his hard work and 

leadership, especially through these last few trying 
years. It is impressive to see the dedication he brings 
to the executive director position. He has master-
fully taken the work ethic needed to run a success-
ful farm and applied it to nurturing the ECSGA. 
Whether it is daily emails, hounding members or 
submitting public comments, I think we all agree 
that our industry would be worse off  without him.

While it’s nice to step back and look at what we 
have done, the work never stops. It seems as if  
aquaculture faces new attacks every month. The 
ECSGA has afforded me the opportunity to interact 
with many growers and owners along our coasts, 
and in every state the story is the same: with proper 
support and funding we can become the new face 
of  the working waterfront for the East Coast. 

We can bolster struggling communities by providing 
jobs that improve the environment through grow-
ing some of  the healthiest protein available. We 
will be taking this message to Washington in a few 
weeks for our annual Walk on the Hill, where we 
will educate our elected officials and specifically be 
asking for more funding, greater access to programs 
for our farmers and help with accessing the working 
waterfront.

Thank you for your support. None of  this work 
could continue without donations from farms, and 
we appreciate how hard that can be. A great friend 
of  mine likes to say farming isn’t a job, it’s a life-
style. We are going to keep working hard to ensure 
that your lifestyle is protected and can grow.

From the President 
The Work Never Stops

President 
Jeff Auger

As every reader of  this publica-
tion is no doubt aware, lease 
applications seem to be getting 
more and more contentious. 
Many factors are contributing to 
this trend, including the increas-
ing popularity of  more-visible 
floating gear, a growing popu-
lation of  recreational boaters 
and what seems to be a general 
trend of  people just getting more 
cantankerous.

All these antagonistic interac-
tions could benefit from an 
independent mediator who is 
trained in helping folks to cool 
down and see things from the 
opposing side. As it turns out, 

the U.S. Department of  Agri-
culture (USDA) offers FREE or 
low-cost mediation services to 
farmers in 43 states. It is certain-
ly cheaper than hiring a lawyer, 
and according to one grower 
I have spoken with, far more 
satisfying.

Rhode Island lease conflict
Jules Opton-Himmel started 
Walrus and Carpenter Oysters 
with leases in Rhode Island’s 
Charlestown Pond in 2009. He 
has a year-round crew of  three 
that swells to 11 in peak season. 
In 2016 Jules began the process 
of  seeking a couple of  new leas-
es in Narragansett Bay where he 
could deploy floating gear.

His application for a 6-acre site 
was denied because of  potential 
interactions with diving ducks 
and hunters, but a smaller 2-acre 
site nearby was approved for 
floating gear. Unfortunately, 
when waterfront homeowners 
noticed the gear they began to 
organize a campaign against 

the farm.The lease opponents 
felt that the state regulatory 
agency, the Coastal Resources 
Management Council (CRMC), 
had failed to provide adequate 
notice of  the lease hearings, 
and contended that the pictur-
esque views from their homes 
were being trashed by 2 acres of  
OysterGro® cages. When Jules 

Free Mediation 
Services Resolve 
Lease Conflicts 
Without Lawyers 
by Robert Rheault,  
ECSGA Executive Director

JULES OPTON-HIMMEL
A Rhode Island lease site set off a 
heated conflict over floating gear 
with nearby homeowners. Thanks 

to free USDA-funded mediation 
services, both sides worked together 

to find a solution that satisfied 
everyone.

— Continued on page 5

https://ecsga.org/
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https://www.fsa.usda.gov/programs-and-services/disaster-assistance-program/emergency-assist-for-livestock-honey-bees-fish/index
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SHELLFISH GROWER

INSURANCE
Call for Commercial Boat Insurance!

General Liability

Business Auto/Truck

Workers’ Compensation

Jones Act

Marine/Boat

All Others

David Merriman, CPCU
Sales Executive
Phone: 434-327-1643
dmerriman@bankersinsurance.net
www.bankersinsurance.net/seafood

Bankers Insurance focuses on you, the client, 
and endeavors to become your trusted 
insurance agent. We are committ ed to No 
Excuse Client Service and pride ourselves on 
delivering the highest ethical and professional 
standards. Contact David, today!
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Gulf Coast Office
1110 River Rd. S., Ste. 200
Baton Rouge, LA 70802
225.256.0649

Pacific Northwest Office
1218 3rd Ave., Ste. 2000
Seattle, WA 98101 
206.588.4188

www.plauchecarr.com

SAMUEL W. “BILLY” PLAUCHÉ
billy@plauchecarr.com

MEGAN K. TERRELL
megan@plauchecarr.com

Advocates and Counselors Representing 
Shellfish Growers Since 1999

One of  our association’s top legislative 
priorities this year in Washington, D.C., is to 
request assistance dealing with an issue that 
has been percolating for years. Growers in 
almost every state are finding it harder and 
harder to access their farms. It’s a fundamen-
tal fact that if  you can’t access the water, you 
can’t have a farm.

Up and down the coast we have seen mari-
nas pushing out commercial boats in favor 
of  recreational boaters. The marina where 
I used to dock my work boats went “docko-
minium” a few years ago and it took a very 
expensive lawsuit to avoid getting booted. 
Many fish piers and commercial docks have 
been bought up and converted to condos. 

The trend has been going on for years, but 
as with almost everything else, COVID ac-
celerated it greatly. According to the Na-
tional Marine Manufacturers Association, 
recreational boat sales surged 12% in 2020 
(compared to a predicted 2%), and through       

March 2021 sales were up 30% over 2020! 
Now most marinas are packed with giant 
yachts like never before. As slip fees climb it 
becomes more and more difficult for com-
mercial boats to manage what recreational 
boaters seem more than willing to pay.

Even before the pandemic it was not ideal to 
trailer your boat to a public ramp, but now 
these facilities are jam-packed during the 
summer season. Many public ramps are built 
and maintained using federal funds collected 
through taxes on marine fuel and fishing 
tackle, with the express goal of  enhancing 
recreational boating. In some states commer-

cial boats are being told they can’t use these 
ramps. Most states recognize that public 
boat ramps are used by small-boat commer-
cial fishermen and shellfishermen, so they 
continue to let shellfish farmers use them 
as well, but the congestion is getting severe. 
Parking is usually inadequate and the wait 
to use a ramp can be quite frustrating (even 
though watching the rookies try to launch 
their boats can be entertaining—for a good 
laugh check out YouTube boating fails).

Up in Maine wealthy investors are exerting 
intense pressure to sell precious commercial 
waterfront access points to develop the land 
for residential use. Once you lose these ac-
cess points you will never be able to get them 
back. The state has a dedicated fund that 
they’ve used to buy some of  these sites to 
ensure they remain open for commercial use, 
but waterfront real estate is in high demand 
so the pressure to sell can be enormous.

I know of  five ECSGA members who ended 
up purchasing marinas in order to ensure 
that they could retain access to their farms 
(and I am sure there are others). Now they 
are saddled with a pile of  debt and the ad-
ditional challenge of  managing a marina on 
top of  their farm operations.

What are the solutions?
U.S. Representatives Chellie Pingree (D-
Maine) and Rob Wittman (R-Va.) have been 
co-sponsoring the bipartisan Keep America’s 
Waterfronts Working Act for several years 
now. The act would fund $30 million a year 
in matching grants and loans to coastal states 
to help preserve and expand access to coastal 
waters for water-dependent businesses. Un-
fortunately, with 30 coastal states (including 
the Great Lakes) competing for funds, $30 

million will barely make a dent, 
and the act never has made it to 
the Senate for consideration. We 
will be raising awareness about 
this bill when we are in DC for 
our Walk on the Hill event.

NOAA keeps talking about 
building the “Blue Economy,” 
which includes recreational 
boating and fishing, commercial 
fishing and aquaculture, ship-
ping, and now, huge investments 
in wind power. To grow the Blue 
Economy we need the Depart-
ment of  Commerce to step up 
and make boating-access infra-
structure investments in every 
state. Another idea would be to 
urge your state to mandate that 
each marina reserve a certain 
percentage of  slips for commer-
cial boats. Since marinas are all 
built in public trust waters, the 
states should be able to dictate 
to some extent how those waters 
are used. Ensuring access for 
commercial boats should be 
seen as a public benefit. 

No access—no farms.

Working Waterfront  
Access: A Critical Need
by Robert Rheault,  
ECSGA Executive Director

The steady erosion of working waterfronts 
has forced some shellfish growers to resort 

to crowded public boat ramps to access their 
farms. Not ideal. It can be frustrating, though 

entertaining, to be waiting in line behind a bunch 
of boneheads as they struggle to launch.

https://www.bankersinsurance.net/business-insurance/seafood-insurance/
mailto:dmerriman%40bankersinsurance.net?subject=ECSGA%20newsletter%20ad
https://www.plauchecarr.com/
mailto:billy%40plauchecarr.com?subject=ECSGA%20newsletter
mailto:megan%40plauchecarr.com?subject=ECSGA%20newsletter
mailto:jdzlea%40hotmail.com?subject=ECSGA%20newsletter%20ad
mailto:jdzlea%40hotmail.com?subject=ECSGA%20newsletter
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A question that’s often raised in lease hear-
ings on the East Coast is, “Just how big 
should a shellfish farm be?” I am often 
amazed that farms with five to 10 employees 
are disparaged as “factory farms” or “indus-
trial aquaculture,” while small farms run by 
owner-operators with family help and maybe 
an employee or two are held up as the pre-
ferred model. I laughed out loud when my 
farm was called the Walmart of  aquaculture 
in Rhode Island after I hired my fifth em-
ployee many years ago. Let’s take a look at 
the facts and examine the impacts of  econo-
mies of  scale to profitability in our industry.

Thankfully, we can use an excellent econom-
ic analysis conducted by Matt Parker for his 
thesis research at the University of  Mary-
land. He examined oyster farms in Maryland 
that employ both bottom-grown, spat-on-
shell methods and various types of  “water-
column leases” (using any type of  gear, such 
as bottom cages, floating cages, rack-and-bag 
systems, longlines, etc.) Incorporating opera-
tional costs and sales data from local grow-
ers, Parker modeled the impacts of  scale on 
the internal rate of  return (IRR), net present 
value (NPV) of  the farmer’s investment, and 
the number of  years needed to recoup the 
initial startup investment costs.

His findings show dramatic impacts of  scale 
on profit for both types of  farms, with larger 
farms showing lower break-even costs and 
higher profit margins. For the container-
grown farming model Parker compared four 
different levels of  production: 500,000, 1 
million, 2 million and 2.5 million oysters 
harvested per year. At the lowest 
production level the model pre-
dicted that 90% of  farms would 
have a negative IRR and a nega-
tive NPV after ten years! Most of  
these smaller farms did not hit 
the break-even point even after 
ten years. Doubling the farm size 
to a harvest of  1 million oysters 
per year resulted in a positive 
IRR and positive NPV, with a 
pay-back period of  five to seven 
years. At higher production levels 
the results were similar.

Parker’s model showed great 
sensitivity to price and mortality 
estimates, so small farms can still 
make it if  they can command a 
high price. Farm size is clearly 
not the only factor determining 
whether you are making or los-
ing money, but if  you hold price 
constant, the impact of  scale on 
profit is quite clear. So why are 
many states restricting lease size, 
and why are we romanticizing 
the small farm, when a farm with 
a few employees and twice the 
production level has a much bet-
ter chance of  being profitable?

Years ago, I saw this dynamic at play on my 
own farm. Once we hit a certain level of  
production, we finally started to see black 
numbers on the bottom line. It also meant 
that we were able to invest in labor-saving 
tools like tumblers and cranes that reduced 
some of  the backbreaking work involved. At 
scale I was able to provide health insurance 
for my workers and pay them a living wage. 
We were able to afford to do the marketing 
work necessary to find new customers and 
keep prices up, and my firm was more resil-
ient after the inevitable bad production year 
because banks were no longer afraid to lend 
me money.

Recently I had a chance to speak with Parker 
about farm scale in depth, and he stressed 
the impact of  labor costs. In the model he 

developed, every size operation used hired 
labor (hiring data was collected by Karen 
Hudson at the Virginia Institute of  Marine 
Science in her annual “Situation and Out-
look Report”). Parker noted that “small” 
farms often are able to get away with taking 
advantage of  unpaid family labor—or even 
more often, the owners destroying their own 
bodies by doing all the labor themselves—so 
the farm can be profitable. These small farm-
ers share a vision that they will make some 
money and then expand and really bring in 
the big bucks.

Unfortunately, when farms expand they 
need to hire employees because the workload 
is too much for their unpaid family labor or 

Does Size Really Matter?
by Robert Rheault,  
ECSGA Executive Director

— Continued on page 8

https://www.mookseafarm.com/pages/algae
mailto:algae%40mookseafarm.com?subject=ECSGA%20newsletter
http://www.formutech.ca/
mailto:jfortune%40formutech.ca?subject=
https://www.blue-trace.com/
http://www.4cshellfish.com/
https://www.brookstrapmill.com/
tel://+18004264526
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tried to apply for a lease modi-
fication to add a few strings of  
kelp, the homeowners broke out 
the pitchforks and torches. There 
was some confusion about how 
many cages had been permitted 
on the site, and things started to 
get really ugly as the homeown-
ers began to lawyer up and toss 
around accusations of  bad regu-
lations and criminal capitalism.

When Jules hired a lawyer the 
CRMC was forced to bring 
its own lawyers into the fray. 
Things were spiraling down 
fast when Jules learned about 
a group called the Rhode Is-
land Agricultural Mediation 
Program, which provides free 
mediation services to farmers. 
He asked them to intervene, and 
after both sides agreed to leave 
their lawyers at home a meeting 
was set up.

Everyone went into the meeting 
expecting the worst. Nobody 
shook hands or even made eye 
contact as each side presented 
their views, and the mediator 
tried to ensure that personal 
attacks were avoided. It took 
several, two- to three-hour ses-
sions, but slowly the level of  
acrimony came down. Everyone 
was forced to listen to what the 
others had to say, and while 
the two sides didn’t agree on 
everything, they were able to 
negotiate a mutually acceptable 
compromise. Each side recog-
nized that they had lots of  mis-
understandings about the other, 
and they stopped hating on each 
other and started working on 
solutions. The homeowners who 
participated eventually were able 
to bring along others in the com-
munity who had also become 
wrapped up in the fight.

The homeowners came to recog-
nize that much of  their beef  was 
actually about the process—they 
felt that they had not been given 
adequate notice and that their 
voices were not being heard. So 
they asked that representatives 
from the CRMC attend the next 
meeting to allow them to vent 
about the process.

Eventually everyone felt heard, 
and the two sides negotiated 
a solution that involved mov-
ing the farm a half-mile to the 
north. Jules was able to get a 
larger lease at the new location, 
achieving the full buildout he 

had initially envisioned. Now 
the homeowners say hello when 
they see him and call him up if  
they have any concerns. Jules 
has a new-found respect for the 
folks he had once written off.

The process may not have been 
fast, but then contentious lease 
applications never move quickly.   
State Aquaculture Coordinator 
Dave Beutel was pleased that 
the two sides were able to break 
the impasse because he stopped 
getting weekly calls from irate 
homeowners. He noted that the 
process toned down the level of  
animosity and forced the two 
sides to listen to each other. The 
CRMC is now modifying its 
protocols for notifying abutters, 
and the outcome looks like a 
win-win for all involved.

All this came as a big surprise 
to me. I had never heard of  this 
free service, and it seems like a 
marvelous opportunity for grow-
ers to explore before involving 
lawyers and letting things get 
really ugly and expensive. I wish 
I had known about mediation 
when I was struggling to get a 
lease, before 600 letters of  objec-
tion landed in my file!

Visit agriculturemediation.org 
for more info about low- or no-
cost USDA-funded mediation 
services for farmers.

— Continued from page 1
Mediation a Win-Win

https://algafeed.com/
mailto:sales%40algafeed.com?subject=ECSGA%20newsletter%20ad
http://www.industrialnetting.com/
https://agriculturemediation.org/
https://timestrip.com/
mailto:stephanie%40timestripnorthamerica.com?subject=
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Researchers at Virginia Tech 
recently completed an analysis 
of  the economic impact of  the 
seafood sector in Virginia. The 
study looked at contributions 

from in-state commercial and 
recreational fishing, aquaculture, 
processing and distribution, 
but did not include retail and 
restaurant sales. It focused on 
estimating the overall direct, 
indirect, and induced effects of  
the Virginia seafood industry in 
2019.	

As the third-largest seafood 
producer in the U.S., Virginia 
seafood landings accounted for 

nearly 393.1 million pounds, 
with a dockside value of  over 
$184.2 million. Similarly, the 
Virginia aquaculture industry 
continued to grow, with 191 
farms accounting for $112.6 mil-
lion in total sales (not including 
seed).

Virginia is the largest producer 
of  hard clams nationwide, and 
the largest producer of  oysters 

on the East Coast, which in-
cludes wild harvest and spat-on-
shell.

Virginia seafood industry by 
the numbers

	❑ $1.1 billion in total econom-
ic output, supporting 7,187 jobs: 
6,050 direct jobs, 523 indirect 
jobs, 614 induced jobs;

	❑ $177 million in economic 
output from aquaculture (16% 
of  total), supporting 1,367 jobs 
(19% of  total): 1,073 direct jobs, 
161 indirect jobs, 133 induced 
jobs; and

	❑ over $26 million in tax 
revenue generated, $7.6 million 
of  which was from aquaculture, 
and $5.2 million from wild har-
vest fisheries.

The Virginia seafood industry 
supports a wide variety of  other 
economic sectors, including: 
boat building, sporting goods 
manufacturing, commercial and 
industrial machinery, and equip-
ment repair and maintenance 
through direct expenditures by 
seafood businesses. 

Wages and salaries ripple 
through the Virginia economy, 
multiplying the impact of  the 
seafood industry.

—RBR

To read the full report, 
visit www.virginiaseafood.
org/2023/01/09/virginia-sea-
food-economic-impact-study

2019 Virginia  
Seafood Economic  
Impact Study  
Released

VIRGINIA TECH/VIRGINIA MARINE PRODUCTS BOARD

To view this graphic online, visit www.pubs.ext.vt.edu/content/dam/pubs_
ext_vt_edu/AAEC/aaec-302/AAEC-302.pdf

https://www.delawareoysters.com/
tel://+13026978371
mailto:sales%40delawareoysters.com?subject=ECSGA%20newsletter%20ad%20referral
https://nature.org/shellfish4climate
https://www.virginiaseafood.org/2023/01/09/virginia-seafood-economic-impact-study/
https://www.virginiaseafood.org/2023/01/09/virginia-seafood-economic-impact-study/
https://www.virginiaseafood.org/2023/01/09/virginia-seafood-economic-impact-study/
https://www.pubs.ext.vt.edu/content/dam/pubs_ext_vt_edu/AAEC/aaec-302/AAEC-302.pdf
https://www.pubs.ext.vt.edu/content/dam/pubs_ext_vt_edu/AAEC/aaec-302/AAEC-302.pdf
https://www.pubs.ext.vt.edu/content/dam/pubs_ext_vt_edu/AAEC/aaec-302/AAEC-302.pdf
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Answers in Hours, Not DaysAnswers in Hours, Not Days
New Domoic Acid (ASP) ELISA Test Kit

• Broadest sensitivity (down to 6.5 parts per trillion)
• Quantitative answers in < 2 hours
• Test shellfish or seawater
• Proven ELISA technology 
• Ready to use standards – no serial dilution required
• Requires only basic lab skills and equipment 

See our Algal Toxin and Marine Biotoxin 
test kits at www.abraxiskits.com! 

Gold Standard Diagnostics Horsham, Inc., Warminster, PA, USA | P: 215-357-3911 

NEW BRUNSWICK, N.J.— 
The inaugural Rutgers Shellfish 
Research Symposium, in part-
nership with the New Jersey 
Aquaculture Association and 
the Haskin Shellfish Research 
Laboratory, was held on Janu-
ary 18 at the NJAES Jacques 
Cousteau National Estuarine 
Research Reserve.

The symposium gave more than 
45 New Jersey shellfish grow-
ers, resource managers, grant 
funders, students and conserva-
tion groups a chance to connect 
directly with researchers study-
ing aquaculture and shellfish 
ecology in the state.

The event featured 20 lightning 
talks followed by four break-
out groups where growers and 
researchers were able to share, 
in a small setting, their thoughts 
on emerging research priorities, 
fostering the creation of  future 
directions and collaborations.

Key priorities included po-
tential bird impacts on float-
ing gear, advances in shellfish 
culture for habitat restoration, 
genetics to improve survival of 
hard clams, and future work-
force development.

The symposium was organized 
by Michael DeLuca, director of  
the Rutgers Aquaculture In-
novation Center, and Michael 
Acquafredda, (GSNB’19) a 
Rutgers graduate of  the doctoral 
program in Ecology and Evolu-
tion, who currently serves as a 
postdoctoral research associate 
with the National Oceanic and 
Atmospheric Administration 
(NOAA).

Diana Burich, director of  edu-
cation at the New Jersey Sea 
Grant Consortium, expressed 
her thanks at being included in 
the inaugural event bringing to-
gether the various constituencies 
that actively support, facilitate 

and fund shellfish research in 
the state. 

“I was pleased to be able to 
share the Apprenticeship for 
Shellfish Aquaculture Program 
with the group. It seems like 
folks were interested as well. A 
win-win for all,” she said.

Kyle Gronostajski, environ-
mental director of  Jetty Rock 
Foundation, a local non-profit 
devoted to the protection of  
the oceans and waterways, also 
expressed his appreciation to the 
organizers for the collaborative 
experience. 

“I want to thank Michael DeLu-
ca and Michael Acquafredda for 
the symposium. Super informa-
tive and great to network with 
the aquaculture community at 
large in New Jersey,” he noted.

—Rutgers University

Rutgers Holds 1st 
Shellfish Research 
Symposium

RUTGERS UNIVERSITY

https://www.saeplast.com/
mailto:sales.sj%40saeplast.com?subject=ECSGA%20Newsletter%20ad
https://abraxis.eurofins-technologies.com/home/industries/marine-biotoxins/
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the owners to handle themselves. 
They’ve entered into what Park-
er calls the “dead zone.” (Appar-
ently he’s been reading Stephen 
King lately). These small farms 
make a profit, but when they 
grow to a certain point they 
HAVE to pay for labor in order 
to bring in the harvest and get 
the oysters to market. This in-
creases their cost of  production 
and reduces profit, often result-
ing in a negative bottom line.

If  the grower can secure a line 
of  credit and grow in scale to 
the point of  true profitability, 
the farm can often survive, but 
getting over the hump is never 
easy. It is really impossible to 
know exactly where the “dead 
zone” starts and ends for any 
given operation. Price, mortality 
rates and labor costs will make a 
huge difference on the contours  
of  the zone. Parker has recently 
developed an online tool where 
you can plug in your own inputs 
and predict where you are on 
the profit/loss curve and what 
your farm might be able to do 

with increases in scale. Visit the 
UMD Aquaculture Business 
Planning and Management1 web 
page, where you can also view 
webinars on Aquaculture Busi-
ness Planning and how to use 
the tool. 

Although I often hear it said that 
large farms hinder the develop-
ment of  small farms, I have yet 
to see this happen. Even in states 
with multi-million-dollar farms, 
we continue to see a steady in-
flux of  new growers trying to get 
started on a shoestring budget 
like I did. I would argue that 
the large farms actually help the 
small farms in getting estab-

lished because they can afford 
to do the research that advances 
the industry, and they support 
the associations that push for 
workable regulations.

While small firms can survive by 
not paying their family mem-
bers, the larger firms typically 
need to have a well-paid manag-
er overseeing salaried employees. 
Larger firms have to properly 
insure their employees and often 
offer employee benefits to retain 
skilled workers. Larger firms can 
afford to invest in equipment 
that improves product quality, 
such as walk-in coolers, refriger-
ated trucks and ice machines. 
And because they have more to 
lose, they are often less likely to 
cut corners on regulations.

I firmly believe that a farm pro-
ducing 1-2 million oysters with 
five or 10 employees is a “small” 
farm. This level of  production 
can be reached on 10-20 acres 
and takes up a tiny fraction of  
coastal waters. Capping lease 
sizes at a few acres will consign 
growers to eking out a living do-
ing back-breaking manual labor, 
while reducing the odds that 
they will ever be able to achieve 
profitability. This kind of  social 
engineering would never be 
tolerated in any other industry, 
much less an environmentally 
beneficial food production sys-
tem like shellfish farming. 
For another take on this subject 
see the article on page 7 of our 
December 2019 newsletter.

Notes

1. extension.umd.edu/pro-
grams/agriculture-food-systems/
program-areas/animal-science/
aquaculture/aquaculture-busi-
ness-planning-and-management

— Continued from page 3
Does Size Matter?

Break-Even Price for Self-Financed Water Column Operations  
Without Nutrient Payments in the Maryland Chesapeake Bay

According to Matt Parker’s model, smaller farms (harvesting fewer than 
600,000 oysters a year) need to demand a much higher price to reach the 

break-even point than larger-sized farms do.

mailto:jsupan2575%40gmail.com?subject=Inquiry%20from%20ECSGA%20newsletter
https://www.vitsab.com/
mailto:mark.winowich%40vitsab.com?subject=Ad%20in%20ECSGA%20newsletter
https://extension.umd.edu/programs/agriculture-food-systems/program-areas/animal-science/aquaculture/aquaculture-business-planning-and-management
https://extension.umd.edu/programs/agriculture-food-systems/program-areas/animal-science/aquaculture/aquaculture-business-planning-and-management
https://ecsga.org/wp-content/uploads/2019/11/ECSGA_NL_v4-19.pdf#page=7

https://extension.umd.edu/programs/agriculture-food-systems/program-areas/animal-science/aquaculture/aquaculture-business-planning-and-management
https://extension.umd.edu/programs/agriculture-food-systems/program-areas/animal-science/aquaculture/aquaculture-business-planning-and-management
https://extension.umd.edu/programs/agriculture-food-systems/program-areas/animal-science/aquaculture/aquaculture-business-planning-and-management
https://extension.umd.edu/programs/agriculture-food-systems/program-areas/animal-science/aquaculture/aquaculture-business-planning-and-management
https://extension.umd.edu/programs/agriculture-food-systems/program-areas/animal-science/aquaculture/aquaculture-business-planning-and-management
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https://www.flipfarmusa.com/
mailto:keith%40flipfarusa.com?subject=ECSGA%20ad
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NAVIGATING THE WATERS OF 
REGULATORY REQUIREMENTS

Effectively managing your businesses requires careful 
regulatory compliance.

We represent a wide range of shellfish aquaculture 
enterprises. Our work ranges from project permitting and 
regulatory compliance, to litigation, tax, employment, real 
estate, and legislation and policy matters.

We have prepared testimony and presented the views of 
industry coalitions and aquaculture clients to the U.S. 
Congress, state legislatures, and local, state, and federal 
regulatory agencies. A national firm with offices in major 
cities including Washington D.C., Boston, New York, 
Charlotte, and Seattle, we bring both local and national 
perspectives to meet the needs of industry clients.

Before embarkiing on your next legal challenge, consider 
the resources we have to offer.

K&L Gates LLP. Global counsel across five continents. Learn more at klgates.com

A common complaint at public 
hearings for proposed shellfish 
farms is that they will impair 
pristine views and damage 
property values for waterfront 
homes in the area. I have heard 
this assertion dozens of  times at 
hearings for my own lease appli-
cations and those of  others.

Meanwhile, I have watched the 
property values of  waterfront 
homes in the vicinity of  leases 
in Point Judith Pond in Rhode 

Island skyrocket in the 35 years 
since I first started working 
there. I am happy to take credit 
for the boost in valuations, but 
as a scientist I know that correla-
tion does not prove causation.

All joking aside, I continue to 
hear the argument and have not 
seen much published to support 
or refute it. One publication on 
this subject is the doctoral work 
of  Pratheesh Sudhakaran of  the 
University of  Rhode Island, “Do 
oyster farms actually reduce 
the property values? Empirical 
evidence from Rhode Island,1” 
published in 2021 in Aquacul-
ture Economics & Management. 
The authors used a hedonic 
price theory model to look at 
the relation between price trends 
and proximity to shellfish farms.

They state that, “Using econom-
ic theory, a cost-benefit analysis 
of  oyster farming operations 
can be conducted by quantify-
ing the negative externality from 
aquaculture operations on near-
by properties. After controlling 
for general housing price trends, 
analyzing the difference in hous-
ing value before and after the 
construction of  [an] aquaculture 
farm will give a good indica-
tion of  the cost of  the negative 
externality.”

The authors found that, “the 
houses located in the distance 
bands 0-0.75 km and 0.75-1.0 
km showed an increase in their 
value after the construction and 
operation of the oyster farm by 
8% and 13% respectively. On 
the other hand, houses located 
in 1.25-1.5 km distance from 
the oyster farm had a significant 
10% decrease in their value…”  
I have to wonder how houses 
closer to the farms were affected 
less than those further away, and 
if  this is an artifact of  sample 
size or a real impact.

The authors also concluded that, 
“the value of  luxury houses was 
adversely affected by either the 
lease announcement or the pres-
ence of  oyster farms, depending 
on the proximity to coastline.”

I found it odd that two state-
ments Sudhakaran made in his 
PhD dissertation were absent 
from the published paper. That 
“no statistical evidence to 
prove that the value of  housing 
property adjacent to the farms 
(within 0-0.75 km) in aquacul-
ture developed cities decreased 
after the construction of  farms,” 
and “the construction of  oys-
ter farms reduced the value of  
larger properties, but the effect is 

insignificant in general.”

As is so often the case, propo-
nents and detractors of  aqua-
culture will each find points 
to cherry pick from this work. 
Another study, by Katherine 
Alice Stump for her Masters 
thesis at Virginia Tech, is titled, 
“Impact of  Oyster Aquacul-
ture in Virginia on Waterfront 
Property Values2.” Stump also 
used a hedonic property value 
model, and looked at “the effect 
of  oyster aquaculture on water-
front properties by using 2,245 
property sales from 16 counties 
and independent cities, along 
with information on aquaculture 
activity from 2012-2016. The 
results suggest that oyster aqua-
culture has a positive effect on 
waterfront property values, but 
a negative effect when using 
cage equipment.”

My own theory on the subject 
is that as aquaculture becomes 
more commonplace, commu-
nities will grow more accept-
ing of  it. As difficult as it is 
to overcome the attitude that 
anything new and different must 
be resisted and should probably 
be illegal, we can take comfort 
in the fact that perceptions do 
change over generations. As 
shellfish farms become more 
commonplace and their eco-
nomic impacts become more 
entwined in the fabric of  the 
community, people will eventu-
ally grow to accept it, and the 
impacts of  shellfish farms on 
property values will diminish.

Notes

1. doi.org/10.1080/13657305.2
020.1869857

2. vtechworks.lib.vt.edu/han-
dle/10919/91893

Do Shellfish 
Farms Impact 
Property Values?
by Robert Rheault,  
ECSGA Executive Director

Oyster cages visible at low tide in Virginia Beach in the sightline of waterfront 
homeowners. A common argument at lease hearings is that the presence of 

farms is unsightly and will lower property values. 

STEVE HELBER/AP

https://www.klgates.com/
https://doi.org/10.1080/13657305.2020.1869857
https://doi.org/10.1080/13657305.2020.1869857
https://doi.org/10.1080/13657305.2020.1869857
https://doi.org/10.1080/13657305.2020.1869857
https://vtechworks.lib.vt.edu/handle/10919/91893
https://vtechworks.lib.vt.edu/handle/10919/91893
https://vtechworks.lib.vt.edu/handle/10919/91893
https://doi.org/10.1080/13657305.2020.1869857
https://doi.org/10.1080/13657305.2020.1869857
https://vtechworks.lib.vt.edu/handle/10919/91893
https://vtechworks.lib.vt.edu/handle/10919/91893
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A free, comprehensive “soup-to-
nuts” training program designed 
to cover everything from knots 
to boating safety to food safety 
to marketing is now available 
online. These video training 
modules were designed to teach 
entry-level farm workers the 
skills and knowledge they need 
to be successful, and were origi-
nally paired with a hands-on, 
paid internship program offered 
by the Education Exchange in 
Rhode Island. (You can read all 
about it in our June 2022  
newsletter.)

But now anyone can access the 
modules in two ways: as a cer-
tificate program, which requires 
going through the modules in 
order and taking a test before 
being able to access the next 
module; or just jumping around 
and selecting any modules in 
any order without receiving a 
certificate.

To access the videos, visit  
the-education-exchange1. 
teachable.com. You will be 
asked to sign up for a free 
teachables account, or to log in 
to teachables if  you already have 
an account. Once you are logged 
in, you should see two widgets: 
Aquaculture Jobs Training Pro-
gram Entry-Level Oyster Farm 
Worker (Certificate Available); 
and 
Aquaculture Jobs Training Pro-
gram Entry-Level Oyster Farm 
Worker Resource Page (NO 
CERTICATE).

Ed note: I had trouble get-
ting the modules to play using 
Firefox, but there may have 
been conflicts with ad blockers 
and other add-ons and exten-
sions I use in that browser. The 
modules played fine when I 
switched to a bare-bones ver-
sion of Chrome.

Free, Online  
Aquaculture  
Farmhand  
Training Program

https://reedmariculture.com/complete
https://www.oceanfarmr.com/
https://the-education-exchange1.teachable.com/courses/
https://ecsga.org/wp-content/uploads/2022/06/ECSGA_NL_v2-22c.pdf#page=13
https://ecsga.org/wp-content/uploads/2022/06/ECSGA_NL_v2-22c.pdf#page=13
https://the-education-exchange1.teachable.com/courses/
https://the-education-exchange1.teachable.com/courses/
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Looking for a job? 
Want to buy or  

sell seed or gear?
Join the  

ECSGA-SWAPMEET 
Google Group and keep 

the main ECSGA Listserv 
free for relevant issues, 

growing tips and news you 
can use. SWAPMEET is 
free for all and you don’t 
have to be a member to 

subscribe.

ecsga.org/
swapmeet

Swap 
Meet

https://www.shellevator.com/
mailto:andydepaola%40gmail.com?subject=ECSGA%20newsletter%20ad
https://fish-news.com/ffn/
https://ecsga.org/swapmeet/
https://ecsga.org/swapmeet/
https://ecsga.org/swapmeet/
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AQUAMESH®
PREMIUM QUALITY MARINE-GRADE WIRE PRODUCTS

PROUDLY MADE IN THE USA

www.riverdale.com

Seafood Expo/Seafood Processing  
North America

Vitsab International AB was one of ECSGA’s 
longtime supporters with a booth at the Boston 
Seafood Show. Shown left to right are Executive 

Vice President Jeff Desrosiers, and Director, 
Business Development Mark Winowich.

Vitsab makes Freshtag™ TTIs (time temperature 
indicators), calibrated to mirror bacterial 

growth, align with temperature-monitoring 
regulations, or match user-defined temperature 

profiles. Using easy-to-understand “Stoplight 
Technology” Freshtag™ labels stay green for 

most of their life; then eventually change 
to yellow, and then red, like a stop light, if 

temperature abuse is detected.

Ashley Roulston (r), in charge of Global Business 
Development and a co-founder of Industrial 

Plankton Inc., is pictured with ECSGA Executive 
Director Bob Rheault on the show floor. The 
company has been an ECSGA supporter for 

three years, and is a global leader in technology 
for high-density algae production for shellfish 
hatcheries. Many of the glowing bioreactors 
have been given nicknames by their owners, 
such as “R2-D2” and more recently, “Weird 
Al Plankovic” on Nantucket. In a nod to the 
homage, Weird Al tweeted, “ It’s a lifelong 

dream come true – I FINALLY have a bioreactor 
named after me.”

Check Out  
ECSGA.org

Our website is chock 
full of useful content 
for growers—old hands, 
newbies and everything 
in between.
Here is just a sample of 
the helpful info we have:

Biofouling Control 
Bird/Gear Interactions
Extension Agent List
Gear Management
Getting Started
Hatchery List
Rookie Mistakes
State Regulations
Storm Prep Tips
Farm Hand Training 
Searchable Recipes
Workshop Videos

And much, much more.

https://riverdale.com/
https://industrialplankton.com/
https://www.godeepintl.com/
mailto:info%40godeepintl.com?subject=ECSGA%20newsletter
https://ecsga.org/
http://myoysterknife.com
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Florida man Blaine Parker hit paydirt over 
President’s Day weekend when he dug up a 
giant southern quahog in the Gulf  Coast wa-
ters off  Alligator Point south of  Tallahassee 
while looking for clams to make chowder. By 
counting its outer growth rings, Parker esti-
mated that the monster mollusk was likely 
spawned in the same year that President 
Abraham Lincoln was born, so naturally he 
named it “Abra-clam Lincoln.” 

The hefty hog measured 6 inches across and 
tipped the scales at 2.6 pounds, which Parker 
noted was big enough to make two servings 
of  chowder, using the shells as serving bowls.

“We were just going to eat it, but we thought 
about it a while and figured it was probably 
pretty special. So, we didn’t want to kill it,” 
said Parker. So he brought it to the aquarium 

at the Gulf  Specimen Marine Lab, where he 
works as an Americorps specimen collec-
tor. Abe was getting around 100 visitors a 
day during his time at the lab, and just about 
every media outlet in the country picked up 
the story and ran with it.

Parker released Abe back into the Gulf  of  
Mexico later that same week.

ALICIA DEVINE/TALLAHASSEE DEMOCRAT

ALICIA DEVINE/TALLAHASSEE DEMOCRAT

Abra-clam Lincoln Takes 
U.S. by Storm

If you love someone, set them free.
Blaine Parker returns Abra-clam Lincoln to the 

waters of the Gulf of Mexico to live another day.

http://www.oystergro.com/
mailto:info%40oystergro.com?subject=ECSGA%20ad
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https://lowcooysters.com/cages
https://www.facebook.com/lowcooysters
https://www.instagram.com/lowcooysters/
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Growers, dealers and equipment suppliers enjoy full voting rights. 
(If you are both a grower and a dealer simply ask yourself where 
most of your revenue comes from.) If you don’t fall into one of 

these industry categories please consider joining as a non-voting 
associate member.         

ECSGA Dues Categories Because ECSGA is a 501(c)(6) non-profit trade organization, a 
portion of your membership dues may be tax deductible as a 
business expense; please contact us for details. 

You can pay online using PayPal or your credit card on our web-
site ECSGA.org or mail this form with your check to:  

	 ECSGA, 1623 Whitesville Rd, Toms River, NJ 08755 

Name ______________________________________________	
						    
Company ___________________________________________

Street Address ______________________________________	
	
City, State, Zip ______________________________________

Email ______________________________________________

Phone _____________________________________________

Member Type and Level*______________________________

* Rest assured, your sales information will be closely 
guarded and will not be shared!

Member Type Gross Annual Sales Dues
Grower $0 to 50,000 $100

Grower $50,000 to $100,000 $200

Grower $100,000 to 300,000 $500

Grower $300,000 to 1 million $1,000

Grower $1 million to $3 million $2,000

Grower over $3 million $3,000

Shellfish Dealers and 
Equipment Suppliers $250

Restaurant Ally $100

Non-voting  
Associate $50

198 Herman Melville Boulevard, New Bedford, MA 02740  USA Ph 1-508-997-5150
Fax: 1-508-993-9807  •  USA & Canada Toll Free 1-800-225-0484
Email: info@pkgprod.com  •  Website: www.pkgprod.com  

P P C
PACKAGING PRODUCTS CORPORATION

FISH AND SHELLFISH PACKAGING SPECIALISTS

Plastic Corrugated Boxes!NEW

� Tough & Durable
 Construction

� 100% Recyclable
 with Plastic # 5

� Waterproof

� Space Saving
 vs. Foam

� Weight Saving
 vs. Waxed Boxes

MADE IN U.S.A.

PACKAGING PRODUCTS CORPORATION

Reach out today!

https://ecsga.org/join-ecsga/
http://www.pkgprod.com/
mailto:sales%40pkgprod.com?subject=ECSGA%20newsletter%20ad
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